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Multilateral program
Active projects in 2005–06 30
AOP budgeted expenditure in 2005–06 $9,896,000
Actual expenditure in 2005–06 $10,002,356
Expenditure in 2004–05 $9,984,197
Expenditure in 2003–04 $10,200,514
Proportion of total ACIAR expenditure 2005–06 18.0%

Key performance indicators Performance 2005–06

• Alignment with the IARC funding 
strategy

ACIAR allocated 19.9% of its total appropriation in 2005–06 to the IARCs. 
Of this total IARC investment, 56% was allocated as unrestricted funding to 
centres with a comparative advantage in the Asia-Pacific region while another 
43.1% was allocated to specific projects within the region. The remaining 0.9% 
was allocated to other multilateral activities. These percentages are consistent 
with the three-year IARC funding strategy announced at the beginning of 
2005–06.

Position
ACIAR is responsible for administering, on behalf of the Australian 
Government, Australia’s contribution to the international agricultural 
research centres (IARCs). The IARCs are internationally funded, 
independent, non-profit institutions that carry out research and related 
activities to help achieve sustainable food security and reduce poverty 
in developing countries. Research-related activities cover agriculture, 
forestry, fisheries, policy and environmental management.

The goal of ACIAR’s multilateral program is to ensure the effectiveness 
of, and benefits to, developing countries and Australia from agricultural 
research conducted by the IARCs with funds provided by Australia.

ACIAR’s policy position for contributions to the IARCs involves:
• allocating around 20 per cent of ACIAR’s total appropriation to the 

IARCs;
• allocating between one-third and half of ACIAR’s annual IARC 

investment as project-specific funding, while half to two-thirds is 
allocated to core or unrestricted funding; and

• focusing the unrestricted funds on a reduced number of centres, 
based on comparative research advantages.

Disbursement of multilateral funds, 2005–06 
In 2005–06 unrestricted contributions amounted to 56 per cent of 
funding allocated to IARCs. Project-specific funding accounted for 43.1 per 
cent, with the remaining 0.9 per cent of total multilateral research funding 
allocated to other multilateral activities.

Fourteen centres received project-specific funding through ACIAR this 
year. Twelve of the centres are associated with the Consultative Group on 
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International Agricultural Research (CGIAR) and two (AVRDC and CABI) 
work in an area of agricultural development of particular interest to 
Australia. 

Project-specific research funding is designed to build tripartite research 
linkages, which allow scientists from IARCs, advanced research institutions 
in Australia and national agricultural research institutes in developing 
countries (particularly those that are ACIAR bilateral partners) to interact 
on specific issues. Projects developed under project-specific funding 
arrangements operate as part of ACIAR’s 11 discipline-based research 
programs. IARC projects complement and add value to the bilateral 
programs run by the discipline areas. Six new activities were initiated and 
eight completed in 2005–06. A total of 30 projects, including these, were 
active in 2005–06.

ACIAR also supports relevant CGIAR system-wide initiatives. These are 
cross-centre programs that link research complementarities of different 
centres to address and resolve global and regional issues through 
strategic research approaches. 

Allocations of core funding to centres will continue to focus on those with 
a mandate relating to, or a geographic emphasis on activities in, the Asia-
Pacific region. 

The allocation of project-specific funding to an IARC and, where 
appropriate, Challenge Programs of the CGIAR is considered annually on 
a competitive basis, where projects are selected based on the following 
criteria:
• relevance to the Asia-Pacific region;
• clear cut adoption pathway with the possibility of significant impacts. 

It must involve a national agricultural research system (NARS) and, 
where appropriate, an Australian research partner;

• consistency with ACIAR’s Annual Operational Plan 2006–07; and
• consistency with the CGIAR Science Council Priorities 2005–2015 and 

be drawn from the centre’s Medium Term Plan 2006–2008.

Other activities supported include the Asia-Pacific Association of 
Agricultural Research Institutions (APAARI) and the Crawford Memorial 
Lecture at the CGIAR Annual General Meeting.

Project examples
Some examples of project outcomes associated with the international 
centres have been separately reported in some country programs. The 
work under way in Afghanistan  is undertaken by CIMMYT, while the 
program in Iraq is supported through ICARDA. And the work on adoption 
of improved cassava production  and utilisation systems in both East 
Timor and Indonesia, aided by CIAT, is described in the East Timor country 
report. IPGRI is the regional project coordinator for a five-country project 
to conserve the genetic resources of selected tropical fruits.
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In India, IWMI through an ACIAR project is providing guidance to help the 
Krishna River Basin Tribunal formulate and evaluate water allocation 
strategies. Another report from India highlights a project bringing 
together plant breeders (ICRISAT) and livestock nutritionists (ILRI)
who are working together to improve animal productivity. ICRISAT work 
also underpins research on low soil fertility in southern Africa. 

Turning to other projects, CABI has completed an electronic, CD-
ROM-based compendium of information pertaining to aquaculture 
industries—supported by ACIAR and other organisations. The 
compendium, available by internet access or purchasing the CD-ROMs, 
provides the aquaculture industry with text, pictures, maps, databases, 
diagnostic information and taxonomic keys, along with statistics, allowing 
easy retrieval of a range of information. 

ACIAR continued its support for the sustained research effort, led by the 
International Rice Research Institute, to develop apomictic hybrid 
rice. Apomixis is the naturally occurring ability of some plant species to 
reproduce asexually—plants growing from these seeds are identical 
to the mother plant. If new high-yielding hybrids could be reproduced 
asexually it would overcome the high cost and inflexibility of hybrid 
seed production. Scientists from IRRI and partner CSIRO have genetically 
manipulated rice and other species to express some of the characteristics 
essential for successful apomictic seeds, giving rise to optimism that they 
are on course to achieve the desired outcome.  

ACIAR and WorldFish have been partners in Pacific fisheries research for 
more than a decade. After some successful research outcomes, they are 
now working to achieve some genuine impacts. Civil unrest in Solomon 
Islands halted the sea cucumber culture work that had commenced 
at WorldFish Coastal Research Centre. The work then moved to New 
Caledonia. This entailed building a new hatchery and adapting to a new 
environment because, unlike in Solomon Islands, the sea cucumbers do 
not spawn year-round in New Caledonia. But these challenges have been 
surmounted and the team is now achieving very good results that will be 
valuable in restoring diminished wild stocks.

In association with this work, studies have been undertaken of the 
natural populations of sea cucumbers and the harvesting patterns of 
various communities. The work has revealed that in some areas cucumber 
populations are indeed in crisis. The outcome led to a nation-wide ban 
on their harvesting for a period in Solomon Islands. ACIAR, WorldFish and 
others are now working with national fisheries authorities to support 
a mosaic of projects that could provide alternative income-producing 
activities, in order to foster new enterprises that will help to protect 
vulnerable marine species.  

ACIAR has supported the work of IPGRI and SPC in establishing the 
Pacific Agricultural Plant Genetic Resources Network (PAPGREN). 
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Members of the network are from Cook Islands, Fiji, Kiribati, Palau, Papua 
New Guinea, Samoa, Solomon Islands, Tonga and Vanuatu. The task is to 
develop management strategies for agricultural plant genetic resources 
(PGR) in the Pacific, and promote the safe exchange of germplasm within 
and outside the region (ACIAR has supported many associated activities, 
especially in relation to coconut and taro). Scientists have established 
databases of country-specific information drawn from national collections, 
crop networks and international genebanks and they are now making 
the data more widely available to the region in different forms (CD-ROM, 
network web site, and hard copies).

Location of headquarters of International centres 
receiving core funding from ACIAR

IFPRI
Food policy
Washington DC, USA

CIMMYT
Maize and wheat
Mexico City, Mexico

CIAT
Tropical agriculture
Cali, Colombia

CIP
Roots and tubers
Lima, Peru

CABI
Acriculture & biosciences
Oxon, UK

IPGRI
Agricultural biodiversity
Rome, Italy

ICARDA
Agriculture in
the dry areas
Aleppo, Syria

ICRISAT
Semi-arid tropical agriculture
Patancheru, India

World Agroforestry Centre
Agroforestry, Nairobi, Kenya

ILRI
Livestock
Nairobi, Kenya

WorldFish Center
Fisheries
Penang, Malaysia

IRRI
Rice
Los Banos, Philippines

IWMI
Water resources
Colombo, Sri Lanka

CIFOR
Forestry
Bogor, Indonesia
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Funding to IARCs for 2005–06

Acronym Centre title and location Core funding 
(A$)

Project-specific 
funding (A$) 1

Total (A$)

Centres associated with CGIAR

CIAT International Center for Tropical Agriculture, 
Colombia

 250,000 287,637 537,637

CIFOR Center for International Forestry Research, 
Indonesia

250,000 62,335 312,335

CIMMYT International Maize and Wheat 
Improvement Center, Mexico

750,000 533,010 1,283,010

CIP International Potato Center, Peru 250,000 176,614 426,614

ICARDA International Center for Agricultural 
Research in Dry Areas, Syria

250,000 448,469 698,469

ICRAF World Agroforestry Centre, Kenya 250,000 169,478 419,478

ICRISAT International Crops Research Institute for the 
Semi-Arid Tropics, India

500,000 404,517 904,517

IFPRI International Food Policy Research Institute, 
United States of America

500,000 434,663 934,663

ILRI International Livestock Research Institute, 
Kenya

250,000 0 250,000

IPGRI International Plant Genetic Resources 
Institute, Italy

250,000 468,868 718,868

IRRI International Rice Research Institute, 
Philippines

750,000 330,841 1,080,841

IWMI International Water Management Institute, 
Sri Lanka

500,000 387,293 887,293

WorldFish WorldFish Center, Malaysia 500,000 300,410 800,410

Centres not associated with CGIAR

AVRDC The World Vegetable Center, Taiwan 0 199,529 199,529

CABI CAB International, United Kingdom 250,000 213,692 463,692

Total funds to IARCs 5,500,000 4,417,356 9,917,356

1 Includes AusAID funding.


