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ACIAR values

We are committed to partnerships that:
* help reduce poverty
e respect each other’s values, cultures and laws.

In our work we believe in:

e open, honest communication that is personally acdlturally

sensitive, within and beyond ACIAR

» scientific and professional excellence to guideaigion making
e innovation and creativity within the context of th APS values

» efficient use of resources.

As an organisation we value:

» the commitment of our people and partners to the ission and

work of ACIAR

 integrity, consultation, professionalism, fairneagd ethics

e a satisfying workplace.



Sue Allen, Personnel Administrator

Snapshot of
ACIAR staff as at
30 June 2006

Staff employ8d FTE 44.44
under the

PS Act

Median length 6 years

of APS service

Median age 51
Women as % 47.9%
of total

NESB staff as 16.7%
% of total

Part-time staff 20.8%
as % of total
Non-ongoing  31.3%
staff as % of

total

Employee 12.8%
turnover for

2005-06

* excludes three
inoperative employees

Management of human resources

ACIAR four-year perspective
Staff employed under the Public Service Act 1999

_ 2002-03 2003-04 2004-05 2005-06
8 47 45 48

Staff at 30 June 4

Staff (FTE) 45.7 44.3 42.04 44.44
Base salaries $3,319,528 $3,362,474 $4,008,509 $383,4
Cessations 12 11 12 6
Staff turnover 23.3% 23.4% 26.7% 12.8%
Women 56.3% 57.4% 51.1% 47.9%
Part-time 14.6% 14.9% 20% 20.8%
Non-ongoing 16.7% 21.3% 26.7% 31.3%
Learning & $103,898 $85,596 $44,158 $66,793
development

activities

Overseas staff
—
Staff (FTE) 18.8 18.8 20.5 20.5
Base salaries $569,828 $505,919 $440,224 $575,523
Learning & $8,561 $8,047 $8,990 $5,344
development

activities

Performance management

ACIAR’s Individual Development Planning and EvalatScheme (IDPES)
operates on a 3-point rating scale and employeesavére rated as

‘meets expectations’ or ‘exceeds expectations’iretannual performance
assessment receive an increment (where they are aottop of a salary
range). In the cycle concluded in June 2006 thererev43 completed
assessments, including 1 SES equivalent employeenty-seven
employees were rated as ‘meets expectations’ andakSexceeds
expectations’, with three employees rated as beibhgtween meeting

and exceeding expectations. Three employees on leiegm leave were
assessed as meeting expectations in absentia. @45 employees rated
as meets expectations or higher, 16 were advancewalary point. There
was one employee rated as not meeting expectations.

Bonuses based on the performance of the organisation
Employees rated as ‘meets expectations’ or higtrethie performance
cycle, who have worked for ACIAR for at least mmanths and who were
still employed by ACIAR at 30 June 2006, receivédaus of $2000 in
recognition of ACIAR’s achievements against the 200006 Annual
Operational Plan. Part-time employees receivedra pata payment based
on hours worked. Forty-three employees receivecttherformance
bonus with payments totaling $80,044.



Classification* Number of Aggregated Average bonus
employees amount payment

APS2-4 $26,520 $1,894
APS5-6 8 $14,860 $1,857
ELL1-EL2 6 $11,260 $1,877
RPM Group 15 $25,404 $1,694
SES1 equivalent 1 $2,000 $2,000
Total for agency 44 $80,044 $1,819

*Due to the small number of staff employed, inotusome classification levels with less than
five employees, classifications have been aggeegatensure that payments to individuals
cannot be identified.

Occupational health and safety

There were no accidents or dangerous occurrencesg rise to issue of
any notices or directions under the OHSommonwealth Employment) Act
1991

ACIAR employees and their families have accessfte@Employee
Assistance Program that provides professional coeltiag services and
a variety of other services, including career anergponal planning and
assistance to managers.

ACIAR provides annual health assessments, heaitégty/le initiatives,
annual flu injections and pre-travel assessments dwerseas travellers,
including vaccinations and pharmaceutical suppliddew initiatives

were introduced in 2005-06 to reduce the possibjliof travellers
contracting avian influenza, including access to dieal advice and
protective medication. ACIAR engages a qualifiedriyglace assessor to
conduct ergonomic assessments for new employees ardployees who
experience discomfort at their workstation. Modifitions are made to
work practices and work areas as required.

ACIAR conducted its annual Cleanup Day in Decen@#5 as part of its
ongoing commitment to the health, safety and welltieg of its employees

Commonwealth Disability Strategy (CDS)

ACIAR is committed to ensuring that all people se@ekemployment have
fair access to employment opportunities. Applicantgth disabilities are
encouraged to identify their disability when applyg for vacancies and
ACIAR’s Recruitment and Selection Policy providdgae to selection
panels on making provision for the needs of applita with disabilities.
People seeking employment with ACIAR can find guida and assistance
on the recruitment page of ACIAR’s website.

ACIAR’s Certified Agreement and supporting HR Mdmravides a
framework and guidelines for dispute resolution aridternal review of
employment actions.




Comparison of workforce statistics against Service-wide fgures

ACIAR APS
Ongoing employees 68.7% 92.2%
Non-ongoing employees 31.3% 7.8%
Full time 79.2% 88.7%
Part time 20.8% 11.3%
EEO Groups ACIAR APS
Women 47.9% 54.2%
Indigenous employees 0% 2.2%
People with a disability 0% 3.8%
NESB1 12.5% 5.3%
Age Groups ACIAR APS
Under 25 4.2% 4.0%
25-34 12.5% 25.1%
35-44 16.6% 30.5%
45-54 29.2% 30.3%
Over 55 37.5% 10.1%
Classification ACIAR APS
APS 1-2 2.1% 5.2%
APS 34 31.9% 35.8%
APS 5-6 19.2% 33.9%
Executive Level 44.7% 22.5%
SES 2.1% 1.6%
Graduate entry 0% 0.9%

ACIAR’s 4 Certified Agreement

The ACIAR Certified Agreement 2005—-2008 was cetitthly the Australian
Industrial Relations Commission on 12 July 200% @lassification structure
was changed in this CA, with ACIAR now having feeparate broadbands. A
breakdown of staff numbers in each broadband isAppendix 5 (page 200).

Productivity savings — Certified Agreement Yearl

ACIAR estimated that the 4 per cent salary increasiee paid on certification
of the new Certified Agreement would equate to asioof $153,236 in the
first year.

At the end of year one of the Agreement, salaryisge of $285,055 were
achieved through organisational restructuring, su@s movement from
full-time to part-time positions, and from positionbeing filled at lower
levels or at lower salary points. Other productivibenefits were achieved
by abolishing leave banking for Research Progranmisigers and the
introduction of a simplified travel acquittal sysie, which amounted to
savings of $25,080.

In addition, new initiatives relating to fellowshgand market-driven adaptive
research were introduced, without additional staify supplementation.
These initiatives cannot be quantified in Year lamklitional revenue for
these initiatives was received at the end of thedncial year.



Sick leave and absenteeism

The APS State of the Service Report for
2006-07 will report on unscheduled wor
absences. As a precursor to that, ACIAR
reported the following sick and carer’s
leave usage in 2005-06. Benchmarked
figures for 2004—-05 are provided for
comparison purposes.

Staff survey
The third ACIAR Staff Survey was completed in A8#06. The 2006
survey results are more positive than those in 2083 this improvement
is across most categories. A number of areas fquriomement will be
addressed during the remainder of calendar year 800

The following table provides a comparison of empley responses to
analogous questions in the ACIAR Staff Survey darel2005 State of the
Service Employee Survey.

Familiar with APS Values 53% 85%

Familiar with Code of Conduct 56% 83%

_ Proud to work in agency 87% 65%

A culture that supports a good work/life 7% 68%
balance

Job satisfaction factor: good working 42.6% 52%
relationships

Job satisfaction factor: salary (conditions ir29.5% 46%
ACIAR survey)

Satisfied with overall say in decisions that 68% 45%
impact on work

Intending to leave in next three years 37% 15%

Accessed at least one day of off-the-job 64% 79%
learning and development in last 12

months

Rated supervisor effective at managing 70% 51%
people



External scrutiny and auditing

Reports by the Auditor General and the ANAO
The only ACIAR specific audit completed in 2005wa6 of the 2005-06
financial statements, (unqualified).

Through its Audit Committee the Centre looks at tfi@dings and

recommendations of relevant Australian National Ai®ffice (ANAO)

reports for their applicability to ACIAR. These #&adnclude the following

across-agency audits:

e Audit Report No. 11—The Senate Order for Departtaéand Agency
Contracts,

e Audit Report No. 16—The Management and Processifhfgeave;

* Audit Report No. 22—Cross Portfolio Audit of Gre@ffice Procurement;

e Audit Report No. 23—IT Security Management; and

e Audit Report No. 27—Reporting of Expenditure onrSaltants.

The Audit Committee also examines Better Practiagdes issued by the
ANAO in regard to their applicability to improve sgms and processes.
Reports of interest were:

« Administration of Fringe Benefits Tax; and

« Preparation of Financial Statements by Public Sedntities.

Purchasing and tendering compliance

Purchasing

ACIAR complies with th€ommonwealth Procurement Guideliaes|

the objectives of Commonwealth Procurement. The @enapplies value
for money as the core principle in the procuremeptocess, consistent
with section 4 (4.1) of the Guidelines. ACIAR's0Bkecutive Instructions
include details on delegations, the spending of plibmoneys and
dealing with public property. These instructions fia been developed

in accordance with theCommonwealth Procurement Guidelirtbe
Environmental Purchasing Guialed various Finance Circulars.

Most of ACIAR's procurement falls into either: Exdion 5—procurement

for the direct purpose of providing foreign assistae, or Exemption
6—procurement of research and development servicbst not the
procurement of inputs to research and developmenhdertaken by an
agency, as outlined ir\ppendix B: Exemptions from Mandatory Procurement
Procedures, Commonwealth Procurement Guidelines

These contracts and agreements, under Exemptiom8l & include:
contracts for scoping and feasibility studies; agisals relating to

project design, monitoring and evaluation of progras or projects;
project implementation; procurement of goods and seces for projects;
agreements with NGOs, other governments and intetizéal agencies;
follow-up activities including workshops to dissemate project outcomes;
and post-project assessments and reviews. In relatio project activities
the Centre:

* publishes an Annual Operational Plan that indicatareas of priority



for research, developed in consultation with partneountries; and

« disseminates this to research providers, both vitttand outside
Australia, inviting suitable experts to submit ideand develop these
in consultation with ACIAR’s Research Program Maatag

Competitive tendering

No open purchasing (over $80,000) involving tendegiwas carried out
during 2005-06. ACIAR did not let any contracts$80,000 or more, that
did not provide the Auditor General access to therdractor’s premises.
ACIAR is subject to tHeinancial Management and Accountability Act 1997
and is required by the Commonwealth Procurement @elines to publish
on AusTender contracts and standing offers withauwe of $10,000 or more.
Details can be accessed at www.contracts.gov.auchiotracts were let in
excess of $10,000 that were exempted from publicatin AusTender due

to Freedom of Information exemptions. ACIAR hasgared an Annual
Procurement Plan for 200506 that was publishedAnsTender.

Consultants and contracts

The policies and procedures for selecting consultgrand approving
expenditure for them, are set out in the Chief Exéige Instructions. The
procurement method is determined having regard t&né nature of the
work involved and the broad cost thresholds set outthe Chief Executive
Instructions.

ACIAR's reporting against the Senate Order of 2@eJ2001 requiring
departments and agencies to list contracts entergdo with a value of
more then $100,000, that were still to be concludedhad been concluded
during the previous 12 months, is available on tA€IAR website and
reported separately to that outlined below.

During 2005-06 six contracts fepnsultancies were entered into, involving
total expenditure of $161,945. The aggregate valighese contracts was
$242,050 (refer to Table 1) and compared with $089, in 2004—05.

Consultant name Description Contract  Selection Justification
price process

$242,050



In addition to these consultancies, ACIAR had gd¢anumber of aid/
researchcontracts to provide services related mainly to the research
program. These are published on AusTender and ti&dI$3,667,000 in
2005-06 compared to $4,034,000 in 2004-05 (refefable 2).

ces, tendering and contracting*

Other contracts and

ACIAR consultancy contracts® 2
agreements

Sultancy and ottrgracts is in accordance with FMG No. 12 Guidaridentifying Consultancies for

Advertising and market research
ACIAR did not enter into contracts with any adveitig agencies, market
researchers or polling organisations or media adfiging organisations.
No direct marketing of information to the public waundertaken, and
ACIAR has no contracts. The Centre maintains n@lists of project
personnel and those requesting selected material.



