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Operational
issues and

problems

ACIAR has,and will
continue to adopt, a
safety first approach
when approving

travel for its own
personnel and in
negotiating travel for
project personnel.

The Centre follows

the travel advisory
updates issued by

the Department of
Foreign Affairs and
Trade. Throughout the
year travel advisories
relating to ongoing
security concerns in
Indonesia, Pakistan,
East Timor, Afghanistan,
Solomon Islands, Papua
New Guinea and the
southern Philippines,
especially southern
Mindanao, have slowed
progress on some
projects.

Concerns related to
the security situation
in Zimbabwe continue
to constrain project
implementation.

All new projects

in southern Africa

are now developed
targeting the Republic
of South Africa. Project
development in Burma
was also curtailed due
to political and security
issues.

Resources for outcome

Financial performance

In 2005-06 ACIAR's direct expenditure on Outputs 1 and 2,including
bilateral and multilateral research projects, education and training of
researchers and project-related publications disseminating research
results, represented 84 per cent of expenditure.

The Centre has continued to maintain its healthy financial position.
For 2005-06 we operated with a small surplus of $158,985. ACIAR will
continue to operate a balanced budget in future years to maintain
this position.

Price of departmental outcomes

Outcome 1—Agriculture in developing countries and Australia is
more productive and sustainable as a result of better technologies,
practices, policies and systems.

(2) Variation

(1) Actual (column Budget**

Budget*
2005-06
$'000

expenses 2 minus 2006-07
2005-06 column 1) $’000
$'000 $'000

Administered Expenses’
(including third party outputs) n/a n/a n/a n/a

Total Administered Expenses n/a n/a n/a n/a

Price of Departmental Outputs

Output Group 1.1: Collaborative

research that addresses agricultural

and natural resource management 46,648 46,115 (533) 46,607
problems of developing countries

and Australia

Subtotal Output Group 1.1 46,648 46,115 (533) 46,607
Output Group 1.2:Trained
researchers in developing countries 2,686 3,060 374 3,755
and Australia
Subtotal Output Group 1.2 2,686 3,060 374 3,755
Revenue from Government
(Appropriation) for Departmental 49,334 49,175 (159) 50,362
Outputs
Revenue from other Sources 4,340 6,244 1,904 7,589
Total Price of Outputs 53,674 55,419 1,745 57,941
TOTAL FOR OUTCOME 1
(Total Price of Outputs and 53,674 55,419 1,745 57,941
Administered Expenses)

2004-05 2005-06
Staff Numbers (FTE)?

62.54 64.94

* Full-year budget, including additional estimates
** Budget prior to additional estimates

' ACIAR does not have administered expenses

* Staff numbers expressed in full-time equivalent.



