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Dedication

We dedicate this book to Professor Michael Seigel of Nanzan
University, Nagoya, who died on 4 July 2019. Michael Seigel led
the International Conference of Landcare Studies in Nagoya

in November 2017, which this book comprehensively records.
Aretired Catholic priest and lecturer in ethics, peace studies,
theology and environmental policy and action, his fertile
intellect and broad vision still offered much to his wide circle of
colleagues and collaborators and far beyond.

Aged 14, Michael left the Murray River village of Barooga, New
South Wales, Australia, for a small provincial seminary run by
the Society of the Divine Word. By that time, his compassion
had already been shaped by his family life. Front-line service
in the Middle East in World War Il had severely affected his father, but his mother was a
loving counterbalance. Michael moved upwards through his order, studying in Marburg
(Queensland, Australia), Chicago (USA) and Birmingham (UK), before becoming a Tokyo
parish priestin 1975. He mastered Japanese and started lecturing at Nanzan University,
a Catholic college in Nagoya. Michael loved Japan, scholastic life, his family and friends
and all aspects of his vocation, especially writing and guiding students from several
Asian countries. (From 2009, | saw him often in this latter role: patient, thoughtful and
accessible.) Similarly, he esteemed his fellow Nanzan academics.

On visits home in the early 1990s, he encountered Landcare, a newly established and
very widespread Australian community environmental movement of local groups and
regional networks that puts into perspective the underrated slogan ‘Think globally, act
locally’. His rich agrarian home region had been scarred by salinity, but, through Landcare
planning and action, farmers, governments, technicians and the general community had
cooperated and greatly ameliorated the problem. Michael was impressed.

In 2005 he brought environmental policy students from Japan to Australia, introducing
them to Landcare to encourage them to become opportunistic and to innovate.
Collaboration ensued with Australian Landcare International, a small community network
specialising in overseas connections and programs. Further student excursions and
exchanges, media coverage and useful conversations motivated Michael to inaugurate the
Secretariat to Promote the Establishment of Landcare in Japan.

Michael believed Landcare’s philosophies offered much to Japanese farming, which had
been drained and standardised by post-war industrialisation and the lure and scale of
technical cropping and metropolitan commerce. Landcare could draw young people back
to the countryside, he believed, and revive traditional practices and help communities
prepare for and recover from major disasters. One such disaster, the massive 2011
tsunami in Japan, still overshadows the nation.
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In 2017, Australian Landcare International and the Secretariat to Promote the Establishment
of Landcare in Japan raised funds from Nanzan University, the Australia-Japan Foundation
and the World Business Council for Sustainable Development for the first international
Landcare conference outside Australia. Michael led the organising committee of Kazuki
Kagohashi, Taro Okuda, Karin Moriyama, Stefanus Winibaldus Mere, Andrea Mason, Jennifer
Quealy, Allan Dale and me. It was a great experience for all. Releasing this book, edited by
Michael, Professor Allan Dale, Doctor Jayne Curnow and Professor Andrew Campbell, is its
last milestone. Another legacy was Michael’s recent book (in Japanese) on issues related to
addiction. This was a major achievement of great value to society.

Complex surgery for oesophageal cancer in 2016 seemed successful, butin early 2019,

just after he had competed in the annual Murray River canoe paddle in Australia, the
condition recurred, fatally. My admirable fellow Australian had thrived in and contributed
impressively to a distant country and culture. Three practical facets of Michael's intellectual
life stand out to me, each reflecting his Antipodean and Landcare connections.

+ Hevalued subsidiarity, considering that public matters ought to be handled at the most
immediate level consistent with their resolution, often the lowest or least centralised
forum. This is cost-effective, empowers people, promotes better decision-making
processes and consolidates democracy.

+ Herecognised that, as with academia, constant, compulsive and creative
communications (that is, networking) characterise Landcare. Michael wanted Japan'’s
grassroots environmental initiatives and projects, of which there are many, to become
far better known to the broader populace.

« Concurrently, much wider and more creative use of growing information technology
would generate identity, enthusiasm and financial and political support, and disseminate
technical, administrative and cultural knowledge and efficiencies as they emerged.

A Landcare ethos would evolve, promoting better farming, greater biodiversity and
happier, healthier communities.

Finally, and importantly, the Nagoya conference catalysed the institutional consolidation of
the three active overseas Landcare entities:

+ Australian Landcare International

+ the Secretariat for International Landcare

* Landcare International.

In October 2020, they formed a single body called Global Landcare. My colleague Andrea
Mason, who skilfully steered this amalgamation, is its first chair.

Rob Youl
Deputy Chair
Global Landcare

1 February 2022
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Foreword

We face urgent imperatives to transform food and farming systems to feed growing
human populations better, within environmental limits, while managing climatic extremes,
military conflict and disease risks. Meeting these imperatives requires fantastic science
and innovation. Equally, it requires communities at a local level to develop and implement
their own responses to their own deeply contextual challenges.

Centralised, top-down, technocratic ‘solutions’ are unlikely to be effective or durable in
helping humanity wrestle with these complex and dynamic challenges. Governance
systems that are explicitly designed for and facilitate effective responses at multiple
scales - that respect the principle of subsidiarity - seem more suited for a world of wicked,
intersecting problems.

In such a context, it seems timely to revisit landcare. Almost 30 years ago, | concluded

my term as Australia’s first National Landcare Facilitator. From 1989 through 1992,

| travelled around Australia, looking at what local groups were doing in response to
environmental problems, cross-pollinating ideas between groups and jurisdictions, and
reporting back to the federal Minister for Agriculture and the heads of the national farming
and conservation organisations.

The empowerment of neighbourhood groups to take ownership of environmental problems
and solutions both catalysed and reflected a grassroots revolution in environmental
management and agricultural extension in Australia. By the end of the 1990s, farming
families and other rural and coastal landholders saw themselves as active agents in the
stewardship of their district, environment and community. The social benefits of landcare
were evident.

The Australian Centre for International Agricultural Research (ACIAR) works with partners
across our region to generate the knowledge and technologies that underpin improvements
in agricultural productivity, sustainability and food systems resilience. The distinctive
Australian expertise of landcare has informed several ACIAR projects over the last 30 years,
and many others have emerged across more than 20 countries.

This book builds on the 2017 International Conference of Landcare Studies. Like the
conference delegates and landcare itself, the chapters of this book are diverse in style and
content, and the authors a mix of voluntary practitioners, para-professionals who have
turned their passion into paying jobs, policymakers and academics.

Thanks to my fellow authors and editors for their persistence in closing the loop from the
2017 conference to produce this rich, eclectic volume. For me, it also feels like closing a
larger loop, from the early origins of Australian landcare to now seeing the concept find
new relevance in diverse international contexts.

The challenge of feeding a growing global population, in healthy, sustainable and equitable
ways, is more acute than ever. Food security is intricately intertwined with water security,
energy security, health security, biosecurity and, ultimately, national and global security.

Hopefully the lessons of landcare will inform people and organisations at all levels in
designing governance systems fit for purpose in managing the converging insecurities
of the 21st century.

Andrew Campbell
Chief Executive Officer, ACIAR
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Preface

The starting point of this book goes back to the first International Conference of Landcare
Studies held in Nagoya, Japan on 5-8 November 2017.

In 2015, Professor Michael Seigel, from Nanzan University Institute for Social Ethics
(NUISE), proposed publishing a journal of landcare studies to provide a platform for
academics, practitioners, municipal and non-government organisation staff to share their
knowledge of landcare. Before launching a journal, NUISE thought that it would be helpful
to invite researchers and practitioners of landcare to an international conference on
landcare studies.

In 2016, an organising committee was set up with Rob Youl, Andrea Mason and Jennifer
Quealy from Australian Landcare International, Allan Dale from James Cook University,
and Professor Michael Seigel and Kazuki Kagohashi from NUISE. Through the organising
committee, the structure of the conference and contents of each session were planned
out. An executive team was also set up within NUISE, with Kazuki Kagohashi as the
leader, and Taro Okuda, Karin Moriyama, Winibaldus Stefanus Mere, and Akiko Tsuzuki
participating in specific logistics. The organising committee and the executive team
worked closely in running the conference.

The conference was jointly organised by NUISE and Australian Landcare International
(now Global Landcare). NUISE was responsible for the arrangement and preparation of
the venue, the management of the conference, accommodation and travel documents
of the participants. Australian Landcare International selected most of the speakers
and raised substantial funds from the Australia-Japan Foundation, the World Business
Council for Sustainable Development and the Global Agribusiness Alliance, while
further funding for the conference came from NUISE. The Secretariat to Promote the
Establishment of Landcare in Japan also helped organise the pre-conference and post-
conference tours. Japanese designers Takuya Murakami and Yumi Matsunaga produced
the distinctive conference artwork.

Preface
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xii

The conference aimed to deepen the understanding of the ideas and principles of
landcare, the role of landcare in improving local self-reliance and sustainability, and future
challenges. Researchers and practitioners from 11 countries were invited to share their
expertise and experience and explore the common ground for landcare studies.

This book inherits the idea of the ‘journal of landcare studies’ that Professor Seigel
envisioned in 2015, establishing the basis for this ACIAR monograph. We hope that this

book will contribute to developing a global platform that is available to anyone who is
interested in landcare around the world.

Kazuki Kagohashi
Nanzan University Institute for Social Ethics

Landcare and landcare

The word ‘landcare’ is used throughout this book as both a noun and an adjective.
As a general rule, the capitalised term ‘Landcare’ refers to formal government
programs and authorised groups, network and activities associated with these
programs. The lower-case term ‘landcare’ is used when the discussion is generic and
refers to landcare as an ethic, approach, philosophy, movement or principle. In some
instances, the specific and the generic forms may be interchangeable.

Preface
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2010 PhD research used action research to help Landcare network staff and leaders work
out why Landcare had been marginalised in Australia’'s NRM system, and how they could
have more influence. His principal interest is now in facilitating projects that enable people
in a system to redesign governance arrangements and shift to practices of learning that
revel in complexity and uncertainty. As a member of Riddell's Creek Landcare, he is using
his local situation to find a way to connect care for place with advocacy for place.
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ACIAR Australian Centre for International Agricultural Research
AMAEP ACIAR Mindanao Agricultural Extension Project

AT Uganda Appropriate Technology Uganda

CAO City Agriculture Office

CBDRR community-based disaster risk reduction

CBRM community-based resource management

CENRO City Environment and Natural Resources Office

CGIAR formerly the Consultative Group on International Agricultural Research
CLEA Community Learning for Environmental Action

CSIRO Commonwealth Scientific and Industrial Research Organisation
FAC Net Fire Adapted Communities Learning Network

GDP gross domestic product

ICM integrated catchment management

ICRAF International Centre for Research in Agroforestry

IUCN International Union for Conservation of Nature

KADLACC Kapchorwa District Landcare Chapter

KCLID Kagawa Canal Land Improvement District

Landcare Australia

Landcare Australia Limited

LID land improvement district

LIFE Livelihood Improvement through Facilitated Extension

NAACP National Association for the Advancement of Colored People

NAADS National (Uganda) Agricultural Advisory Services

NRM natural resource management

NUISE Nanzan University Institute for Social Ethics

OBLA Olo-clofe B’laan Landcare Association

OECD Organisation for Economic Co-operation and Development

PCAARRD Philippines Council for Agriculture, Aquatic and Natural Resources and
Development

PULL PCAARRD-UP Mindanao-Landcare LIFE

ROCP Regional Onsite Conservation Program

RMIT Royal Melbourne Institute of Technology

SDGs Sustainable Development Goals

TOFA Tuban Organic Farmers Association

UN United Nations

UNESCO United Nations Educational, Scientific and Cultural Organization

UNHCR United Nations High Commissioner for Refugees

UNU-LRT United Nations University Land Restoration Training Programme

WWEF World Wide Fund for Nature
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