


Overview

The Australian Centre for International
Agricultural Research (ACIAR) brokers
and supports collaborative international
research partnerships to improve
livelihoods in the agriculture, fisheries
and forestry sectors in the Indo-Pacific
region, while emphasising individual
and institutional capacity building and
opportunities for development led by
the private sector.

As an agency of the Australian Government, ACIAR
works with regional partners to tackle the intersecting
and complex challenges of growing more food,
improving human nutrition and reducing poverty while
using less land, water and energy. At the same time,
while striving for more productive and sustainable
agriculture, we must adapt to and mitigate the effects
of climate change.

Our work reflects Australian Government policy
imperatives articulated in the:

» Australian Government’s development program

» Sustainable Development Goals of the United
Nations (UN) 2030 Agenda for Sustainable
Development

» Paris Agreement under the UN Framework
Convention on Climate Change.

Diversity and flexibility are key to our work, but equally
important is that all programs, projects and partners
are working towards common objectives and goals.

The ACIAR 10-Year Strategy 2018-2027 sets out

6 high-level strategic objectives that guide our
partnerships, programs and projects. These objectives
are consistent with the purpose stated in our enabling
legislation and reflect the policy imperatives of the
Australian Government. Of these objectives, 3 build
knowledge to underpin crucial development objectives
and 3 ensure that our work is equitable, inclusive and
empowering.

Reflecting our ethos of ongoing reflection

and improvement, ACIAR will start addressing
recommendations arising from a mid-term review of
our 10-year strategy during 2022-23. While much of
the strategy has been achieved, there is still room for
improvement and progress. We have the challenge
of developing longer-term transformational and
transdisciplinary research programs, and greater
synergies between our bilateral and multilateral
research investments, to respond to major issues of
concern in our region.

ACIAR 10-Year Strategy 2018-2027

ACIAR brokers and invests in research
partnerships with developing countries in the
Indo-Pacific region to build knowledge to
support crucial development objectives

Strategic objectives 1,2 & 3

1. Food security and
poverty reduction

Improving food security and reducing
poverty among smallholder farmers
and rural communities

Natural resources and
climate change

Managing natural resources and
producing food more sustainably,
adapting to climate variability and
mitigating climate change

Human health and nutrition

Enhancing human nutrition and
reducing risks to human health

ACIAR works to ensure that its research-for-
development programs are equitable, inclusive
and empowering

Strategic objectives 4,5 & 6

4. Gender equity and
women’s empowerment

Improving gender equity and
empowerment of women and girls

5. Inclusive value chains

Fostering more inclusive agrifood
and forestry value chains, engaging
the private sector where possible

6. Capacity building

Building scientific and policy
capability within our partner
countries
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An enduring operational model

Establishment of ACIAR

Australian Centre for International Agricultural
Research Act 1982 - an Act to encourage research
for the purpose of identifying, or finding solutions,
to, agricultural problems of developing countries

July 1981

The establishment of a small statutory body

was approved by the Cabinet of the Australian
Government. The agency would be charged

with contracting research work to Australian
institutions in the field of agriculture and related
disciplines for the benefit of developing countries
(Cabinet Minute - Decision No. 15987).

June 1982

The Australian Centre for International
Agricultural Research Act 1982 was passed,
establishing ACIAR as a statutory authority in
the Foreign Affairs portfolio. Responsibility for
operations of the centre was assigned to a Board
of Management.

A Policy Advisory Council was established to
advise the Minister on the agricultural problems
of developing countries and research programs
and policies that may address understanding and
solving of these problems.

June 2007

The ACIAR Act was amended. Principally, the
Board of Management was replaced by an
executive management structure with a Chief
Executive Officer reporting directly to the Minister
for Foreign Affairs. A 7-member Commission

for International Agricultural Research was
established to provide advice to the Minister on
the functioning of the Act. The responsibilities of
the Policy Advisory Council were unchanged.

March 2018

The ACIAR 10-Year Strategy 2018-2027 was
launched, setting out the high-level direction and
priorities of the agency, to achieve its mission

of ‘more productive and sustainable agricultural
systems, for the benefit of developing countries
and Australia, through international agricultural
research partnerships’.

November 2022

The ACIAR 10-Year Strategy 2018-2027 was
updated to incorporate recommendations from a
mid-term review of the strategy.
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On 3 June 2022, ACIAR marked the 40-year milestone
of working with regional partners to reduce poverty
and improve livelihoods. The ACIAR business model of
brokering science partnerships in agriculture, fisheries
and forestry between the Australian innovation
system and our neighbours in the Indo-Pacific region
remains as relevant today as it was when ACIAR was
established in 1982.

Ensuring that the best of Australian science can be
combined with local knowledge and implemented
effectively in the field depends on the quality and
durability of partnerships between farmers, researchers,
industry and government. Our outstanding track record
of building and sustaining deep, trusting partnerships
over the last 40 years is now a great strategic asset.

As the capabilities and capacity of partner countries
develop, through maturing economies and innovation
systems, ACIAR actively seeks to devolve greater
initiative, leadership and control to partners in project
initiation, delivery and linking with Australian partners.
ACIAR then takes on a more consultative role.

Within this evolving context, our operational model
continues to deliver against our enabling legislation,
Australia’s development program and the UN
Sustainable Development Goals, through 6 strategic
objectives and 3 key areas of work:

1. Global research collaborations
We develop and foster partnerships and
relationships with other international research and
development agencies, the most significant being
CGIAR. We also develop and foster partnerships
with development donors and the private sector to
pursue shared goals and ensure that ACIAR-funded
research results are implemented at scale.

2. Bilateral and regional research projects
We generate knowledge from ACIAR-funded
projects and programs to empower smallholder
farmers, extension agents, scientists and
policymakers to take on the intersecting challenges
of growing more and healthier food and reducing
poverty while using less land, water and energy.

3. Scientific and policy capacity-building activities
We identify and establish opportunities for
individuals and institutions in partner countries to
boost technical, policy and management skills in
agriculture, fisheries, forestry and management of
land and water resources.


https://www.legislation.gov.au/Details/C2014C00533
https://www.legislation.gov.au/Details/C2014C00533
https://www.legislation.gov.au/Details/C2014C00533
https://www.legislation.gov.au/Details/C2014C00533

ACIAR partnership model

Enabling Australia’s 2030 Agenda for
Legislation Development Program Sustainable Development
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2022-23 operating environment

Our operating environment within the Indo-Pacific
region is being reshaped by global-scale food, health
and biosecurity crises, direct and indirect impacts of
geopolitical tensions, and unprecedented weather
events precipitated by a more variable climate.

While ACIAR has contributed to improved livelihoods
in partner countries over 40 years, there is still much
work to be done. The COVID-19 pandemic has reversed
the 25-year trend of poverty reduction; and COVID-19
is just one of many zoonotic diseases that have the
potential for endemic and pandemic impact. ACIAR
will continue to build its participation and expertise

in One Health and biosecurity - for the benefit of
smallholder farmers, as well as the agriculture industry
in Australia.

Food and energy shortages and rising inflation are
having a global impact, including on the populations
of our partner countries. These factors influence the
opportunities we have to work with our neighbours
to build the partnerships, knowledge and capacity
required to achieve more productive and sustainable
agricultural systems, while also enhancing food
security, nutrition security and livelihoods.

In 2022-23 ACIAR will continue to develop long-term
agreements for research collaboration with partner
countries. Historically, these agreements defined a
program of research collaboration, geographically and
thematically tailored to the agricultural development
needs of the partner country. Recently and into the
future, many of these agreements have and will
become partnering arrangements reflecting new
opportunities for collaboration as the science capability
of partner countries increases and their innovation
systems mature.

We will continue to foster positive changes to our
operating models that came about during the

height of the COVID-19 pandemic, such as increased
decision-making and leadership by in-country partners.
However, we also plan to embrace the relationship

and operational benefits that come from international
travel by researchers between Australia and partner
countries, and travel to Australia for training by
scientists from partner countries.

The purpose of ACIAR to identify or find solutions

to agricultural problems of developing countries has
remained relevant over 40 years. The work of ACIAR
and our partners with smallholder farmers in the
Indo-Pacific region contributes to the knowledge,
skills, technology and frameworks required to restore
disrupted production systems and value chains across
the agriculture, fisheries and forestry sectors.

Regional stability and economic security

Australian security and economic interests remain
linked with the countries of our region. The
Australian Government’s investment in agricultural
development, through ACIAR, supports regional
processes for promoting peace and economic
growth, ensuring Australia is a trusted science
partner and leader in the agriculture and natural
resources sectors.

In June 2022, then Vice Minister Le Quoc Doanh (left) from the Vietnamese Ministry of Agriculture and Rural Development presented a medal to ACIAR CEO Professor
Andrew Campbell (right) in recognition of the work of ACIAR and its colleagues to advance agriculture and rural development in Vietnam over many years.
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Improving food
,‘ system security

Ouir first strategic objective of ‘improving food
security and reducing poverty among smallholder
farmers and rural communities’, is central to the
purpose, vision and mission of ACIAR.

The COVID-19 pandemic exposed and exacerbated
existing vulnerabilities in food systems around the
Indo-Pacific region. Agriculture has played an important
role as ‘shock absorber’ by sustaining food production
and absorbing significant movements of people and
providing useful work. While new variants of the
coronavirus continue to emerge, countries in our
region are opening their borders and rebuilding their
economies. ACIAR is well placed to be an integral and
constructive part of the response to the COVID-19
pandemic in our region, with our ability to harness

the strengths of the Australian agricultural innovation
system to provide scientific leadership.

The zoonotic origins of COVID-19 have shone a spotlight
on biosecurity and One Health (the intersection of
animal, human and environmental health) and during
2022-23 ACIAR will continue to support partnerships
and programs that strive to develop far more effective

integration across the human and animal health systems.

Our research portfolio will also support innovation in
food systems through projects that produce livestock
and grain with greater efficiency and targeting higher
quality produce. This serves not only to provide more
nutritious food for smallholder farmers and their families
and communities, it also enables the production of
marketable surplus to improve livelihoods.

ACIAR projects improving food systems in
2022-23 include:

» Food loss in the Pangasius catfish value chain
of the Mekong River Basin (CS/2020/209)

» Sustainable intensification systems for
climate-resilient development in Pacific island
countries (CLIM/2020/186)

» Innovating fish-based livelihoods in the
community economies of Timor-Leste and
Solomon Islands (FIS/2019/124)

» Strengthening vegetable value chains in
Pakistan for greater community livelihood
benefits (HORT/2016/012)

» Increasing the productivity and profitability of
smallholder beekeeping enterprises in Papua
New Guinea and Fiji (LS/2014/042)

» Crop health and nutrient management of
shallot-chilli-rice cropping systems in coastal
Indonesia (SLAM/2018/145)

» Cropping system intensification in the

salt-affected coastal zones of Bangladesh and
West Bengal, India (LWR/2014/073)

Working in a
changing climate

‘Managing natural resources and producing food

more sustainably, adapting to climate variability

and mitigating climate change’, our second
research-based objective, is fundamental to the
livelihoods of smallholder farmers, fishers and foresters
throughout the Indo-Pacific region. Many countries
are experiencing a degraded natural resource base,

for example, poor soil health and water quality, and
these issues are increasingly amplified by the growing
impact of a changing climate.

Many projects across the ACIAR research portfolio
address elements of this objective, and in particular
the ACIAR Climate Change Program, which continues
to consolidate its activities. The year ahead presents
several opportunities to contribute and influence
global discussions on food security and climate
change, including the 27th session of the United
Nations Conference of the Parties (COP27) for the
Framework Convention on Climate Change. ACIAR
plans to share tangible examples of game-changing
Australian innovation and investment that, with the
right partnerships in place, can be scaled for significant
impact globally.

ACIAR will continue to represent Australia in
collaborations with international partners through

the Adaptation Research Alliance, which aims to
increase investment and opportunities for action-
orientated research to inform effective climate change
adaptation, particularly for vulnerable countries and
communities; and the Global Research Alliance for
Agricultural Greenhouse Gases, an organisation
finding ways to reduce the emissions intensity of
agrifood systems.

ACIAR projects supporting climate change
adaptation and mitigation in 2022-23 include:

» Transformation pathways for Pacific coastal
food systems (CLIM/2020/178)

» Regional networks for large-scale coral and
fish habitat restoration in the Philippines
(FIS/2019/123)

» Enhancing livelihoods through improved forest
management in Nepal (FST/2017/037)

» Responding to emerging pest and disease
threats to horticulture in the Pacific islands
(HORT/2016/185)

» Climate smart agriculture opportunities for

enhanced food production in Papua New
Guinea (ASEM/2017/026)

» Farmer options for crops under saline
conditions in the Mekong River Delta, Vietnam
(SLAM/2018/144)

»  Trees for salinity Pakistan (WAC/2021/136)
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Building healthier
food systems

Better nutrition, food safety and food security are
priority concerns in our partner countries, and
therefore fundamental elements of the research and
programs supported by ACIAR and its partners.

Throughout the Indo-Pacific region, there are
countries, provinces and communities experiencing
the triple burden of nutrition - acute hunger and
malnutrition alongside increasing levels of obesity
and diet-associated diseases, such as diabetes and
heart disease. Higher incomes and urbanisation have
led quickly to obesity and a rise in the incidence of
non-communicable diseases. In many cases these are
affecting previously under-nourished communities.

As we take steps to recover from the COVID-19
pandemic, the safety of food systems is under
scrutiny. During 2022-23, ACIAR will implement a
program of One Health projects in partnership with
International Development Research Centre (Canada).
Focused on the interface between human, animal and
environmental health, the program aims to support the
continued operationalisation of One Health.

Leaders in farming, business, science and government
recognise that if the UN Sustainable Development
Goals are to be achieved by 2030, there must be

a global transformation in how food is produced,
processed, distributed and consumed.

Many projects in our research portfolio are designed
with an element of enhancing human nutrition and
reducing risks to human health. During 2022-23, ACIAR
will continue to develop partnerships and broker
research relationships that address the many factors
that influence the nutritional value of food harvested
and the safety of the food production system.

ACIAR projects supporting healthier food
systems in 2022-23 include:

» Agribusiness-led inclusive value chain
development for smallholder farming systems
in the Philippines (AGB/2018/196)

» Increasing productivity and profitability of
pulse production in cereal based cropping
systems in Pakistan (CIM/2015/041)

»  Fruit trees for climate adaption and mitigation
in East Africa (FST/2021/163)

» Timor-Leste bacteria enteropathy and nutrition
study (LS/2021/126)

»  Climate-smart coastal landscapes for
sustaining fisheries-based livelihoods and food
security in the Pacific (555/2021/120)

» Managing heavy metals and soil contaminants
in vegetable production to ensure food safety
and environmental health in the Philippines
(SLAM/2020/117)
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Improving equity
and empowerment

Gender equity is crucial to alleviating poverty in rural
communities and a key consideration in all contexts in
which ACIAR operates. As more than half the world’s
farmers are women, ACIAR cannot credibly pursue

its objectives around food security, human health and
nutrition, climate change and reducing poverty unless
we also promote gender equality and equity vigorously,
both externally and internally.

ACIAR will update and build on its Gender Equity
Policy and Strategy 2017-2022 with the ACIAR Gender
Equity and Social Inclusion Strategy and Action Plan
2022-2027. The strategy provides a road map to scale
up and integrate gender equity and social inclusion
into all aspects of ACIAR research, capacity building
and outreach programs. These efforts require improved
analytical capacity to support research that addresses
multiple and intersecting forms of discrimination and
exclusion (such as socio-economic status, disability,
ethnicity, age, gender and sexual identity, location and
migration), while ensuring fair distribution of outcomes
of research-for-development in agriculture, natural
resources and food systems.

Consistent with the strategy and Australia’s aid
program targets, we aim for a minimum of 80% of
ACIAR investments reflecting the principles of gender
equity in project design and implementation. Currently,
women make up less than 25% of project leaders in
ACIAR-supported research, and the new strategy
seeks to address barriers to project leadership for
women scientists. The strategy also guides our internal
planning and organisation. The proportion of senior
positions occupied by women within ACIAR increased
from 11% in 2016 to 58% by June 2022.

ACIAR projects improving equity and
empowerment in 2022-23 include:

» Rapid breeding for reduced cooking time and
enhanced nutritional quality in common bean
(Phaseolus vulgaris) (CROP/2018/132)

» Towards more profitable and sustainable mabé
pearl and shell-based livelihoods in the western
Pacific (FIS/2019/122)

» Enhancing private sector-led development of
the canarium industry in Papua New Guinea -
Phase 2 (FST/2017/038)

» Improving smallholder wellbeing through
participation in modern value chains: sustaining
future growth in the Pakistan citrus industry
(HORT/2020/129)

» Asian chicken genetic gains: a platform for
exploring, testing, delivering, and improving
chickens for enhanced livelihood outcomes in
South-East Asia (LS/2019/142)

» Transforming smallholder food systems in the
Eastern Gangetic Plain (WAC/2020/148)




Through the strategic objective of ‘fostering more
inclusive agrifood and forestry value chains and
engaging the private sector where possible’, ACIAR
brokers projects that identify opportunities and
improve business outcomes for people all the way
along the value chain, from the input providers

and smallholder farmers, to their households and
communities.

Effective, efficient and inclusive value chains have the
power to transform livelihoods of some of the poorest
regions of the world. Unlocking the potential for people
to participate equitably in markets and benefit from
the opportunities provided by business is a proven way
to create employment, improve business outcomes for
smallholders and communities and increase economic
security in developing countries.

The ACIAR Agribusiness Program focuses on research
opportunities to develop new or better business
systems and build partnerships to increase the
efficiency, safety and inclusivity of supply chains.
However, projects in other programs of the ACIAR
research portfolio link best practices in agriculture,
fisheries and forestry to opportunities to support
innovation in production systems and value chains, and
create new domestic market opportunities.

During 2022-23, ACIAR and IDRC will continue the
Food Loss Research Program, which is a series of
projects working with partners in developing countries
to address food loss through innovative, locally driven
solutions. Read more on page 23.

ACIAR projects fostering inclusive value chains
in 2022-23 include:

» Inclusive agriculture value chain financing
(AGB/2016/163)

» Preparing for mangrove-based climate and
agribusiness transformation in the Mekong
Delta (CLIM/2021/138)

» Innovating fish-based livelihoods in the
community economies of Timor-Leste and
Solomon Islands (FIS/2019/124)

» Coconut and other non-traditional forest
resources for the manufacture of engineered
wood products (FST/2019/128)

» Strengthening vegetable value chains in
Pakistan for greater community livelihood
benefits (HORT/2016/012)

» Improving small ruminant production and
supply in Fiji and Samoa (LS/2017/033)

» Improving livelihoods of smallholder
coffee communities in Papua New Guinea
(ASEM/2016/100)

Building capability

Innovation in agriculture is a key pathway to poverty
reduction, increased food security and economic growth.
Building the capacity of agricultural researchers and
policymakers, their networks and institutions contributes
to innovation potential and supports partners to deploy
relevant and effective agricultural practices and policies
to reduce poverty.

The ACIAR 10-Year Strategy 2018-2027 committed
ACIAR to building its investment in postgraduate
research training for individual scientists, as well as
value-added training in management and leadership.
Further, the strategy also identified the value in
developing ongoing relationships with the network of
ACIAR collaborators. During 2022-23, we will continue
to deliver our core activities within the Capacity Building
Program, being flexible and adaptive as COVID-19
continues to affect our region. Where possible, we will
return to face-to-face learning opportunities and build on
our lessons learned to strengthen our online platforms.

Capacity building is an intrinsic factor of many of the
research projects we broker. This ensures that the people
we work with have the skills, resources and knowledge
to sustain new initiatives, systems and approaches,

so our investment leads to lasting change. The
collaborative international programs and partnerships
underpinning ACIAR-supported research also serve to
improve Australian scientific capabilities. We will also

be reviewing our program to further integrate with the
research function of ACIAR, a key recommendation from
the mid-term review of the 10-year strategy.

ACIAR programs and projects building capability
in 2022-23 include:

» Pacific Agribusiness Research in Development
Initiative Phase 2 (PARDI 2) (AGB/2014/057)

» Locally led learning to turn polders into flexible
assets for adaptation (CLIM/2021/137)

» Demand-led plant variety design for emerging
markets in Africa (FSC/2013/019)

»  Building effective forest health and biosecurity
networks in South-East Asia (FST/2020/123)

» Development of area-wide management
approaches for fruit flies in mango
(HORT/2015/042)

» Intensification of beef cattle production in
upland cropping systems in Northwest Vietnam
(LPS/2015/037)

» Managing heavy metals and soil contaminants
in vegetable production to ensure food safety
and environmental health in the Philippines
(SLAM/2020/117)

» Transforming smallholder irrigation into

profitable and self-sustaining systems in
southern Africa (TISA) (LWR/2016/137)
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ACIAR regions and partner countries

Partnering for a better
future for our neighbours
and our world

In 2022-23, we will work in 32 countries in
the Indo-Pacific region, with 372 research

organisations, universities and government ISLAMABAD
agencies and private sector organisations

£

from Australia and partner countries.
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Bangladesh
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Kenya
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Mozambique
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South Africa
Tanzania
Uganda
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Operating structure

ACIAR is established by the Australian Centre ACIAR CEO
for International Agricultural Research Act 1982

(ACIAR Act), as amended, and it is an agency of the

Australian Government Foreign Affairs and Trade

portfolio.

ACIAR is a non-corporate Commonwealth entity
under the Public Governance, Performance and
Accountability Act 2013 and a statutory agency under
the Public Service Act 1999.

ACIAR has an executive management governance
structure headed by the CEO, who reports directly to
the Minister for Foreign Affairs.
Chief Executive Officer

The CEO manages the administrative and financial Professor Andrew Campbell FTSE FAICD
affairs of ACIAR and its staff, subject to, and in
accordance with, any directions given by the Minister. The CEO is directly responsible to the Minister for
An executive team supports and advises the CEO managing the affairs of ACIAR, in a way that provides
on strategic priorities and corporate and operational proper use of the Commonwealth resources for which
policies. the CEO is responsible. As agency head, the CEO is
also responsible for managing the agency with direct
The CEO is supported by an Audit Committee, which accountability to the Australian Government.
provides independent assurance to the CEO on
financial and performance reporting responsibilities, Professor Andrew Campbell was appointed to the
risk oversight and management, and systems of role of CEO on 31 July 2016, and reappointed to the
internal auditing of ACIAR. role for another 2 years in June 2021. Andrew has
played influential roles in sustainable agriculture and
Also established under the ACIAR Act is the natural resource management in Australia for more
Commission for International Agricultural Research than 30 years. He has a Diploma of Forestry from the
(the Commission), which provides collective Victorian School of Forestry, Creswick, a Bachelor
decision-making and expert strategic advice to the of Forest Science (Honours) from the University of
Minister on the operations of ACIAR; and the Policy Melbourne and a Master of Science (Management of
Advisory Council, which provides advice to the Agricultural Knowledge Systems) from Wageningen
Minister on strategic aspects of national and regional University in The Netherlands. Andrew is an elected
development. Fellow of the Academy of Technology and Engineering,

Fellow of the Australian Institute of Company Directors
and an honorary Professorial Fellow at the Australian
National University.

Governance structure of ACIAR

Comnmission for International

Agricultural Research Minister for Foreign Affairs Policy Advisory Council

Audit Committee

ACIAR Executive
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ACIAR Executive

Chief Finance Officer
Ms Audrey Gormley

The Chief Finance Officer is responsible for providing strategic financial advice
to the organisation, in addition to managing human resources, business services
(information technology), procurement, legal, property and other corporate activity.

Ms Audrey Gormley joined ACIAR in July 2017 and has over 30 years experience
in all facets of finance and accounting both at strategic and operational levels,
working in investment banking and insurance sectors before joining the Australian
Government. Prior to joining ACIAR, Audrey was Chief Finance Officer at Food
Standards Australia New Zealand for over 10 years. She holds a Bachelor of
Commerce from University College Dublin and is a Fellow of the Association of
Chartered Certified Accountants.

Chief Scientist
Dr Daniel Walker

The Chief Scientist oversees the strategic science focus of the ACIAR research
portfolio and its impact assessment, monitoring and evaluation work. The Chief
Scientist also provides leadership for research program managers across 10 research
areas, and oversight of our relationship with the Australian innovation system.

Dr Daniel Walker joined ACIAR in November 2017 to take up the newly created role
of Chief Scientist. Prior to ACIAR, Daniel spent 23 years at CSIRO, where he was
Research Director for Agriculture and Global Change with CSIRO Agriculture and
Food and previously, Chief of CSIRO Ecosystem Sciences. Daniel has a Bachelor of
Science (Honours) in agriculture, forestry and rural economy from the University of
Edinburgh and a PhD from the University of Wales.

General Manager, Country Partnerships
Dr Peter Horne

The General Manager, Country Partnerships is responsible for leading and setting the
partnership approach for ACIAR country (bilateral) programs, managing the ACIAR
Country Network, and leading the engagement with key research partners and
stakeholders overseas.

Previously, Dr Peter Horne was Research Program Manager for Livestock Production
Systems for ACIAR. Peter has spent most of his career based in Asia, involved

in agricultural research-for-development with a particular focus on forages and
livestock systems. Peter has a Bachelor of Science (Honours) in environmental
sciences from Griffith University and a PhD in tropical forage agronomy from
University of New England, Australia.

General Manager, Outreach and Capacity Building
Ms Eleanor Dean

The General Manager, Outreach and Capacity Building leads the development and
implementation of the ACIAR outreach strategy, and leads and directs a team
responsible for ACIAR communications, stakeholder engagement, capacity building
and outreach activities.

Ms Eleanor Dean has worked in public affairs and communication for the Australian
Government for more than 25 years on a diverse range of issues including natural
resource management, biodiversity, education and training. Prior to joining ACIAR

in 2017, Eleanor led the safety promotion and communication branch at the Civil
Aviation Safety Authority. She has a Bachelor of Communication (Honours) from the
University of Canberra.
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Organisational structure 2022-23

Chief Executive Officer

General Manager
Country Partnerships

Regional Manager
Pacific and Papua New Guinea

Country Manager
Papua New Guinea

Regional Manager
East and South-East Asia

Country Manager
China

Country Manager
Indonesia

Country Manager
Philippines

Country Manager
Timor-Leste

Country Manager
Vietnam

Regional Manager
South Asia

Country Manager
Pakistan

Regional Manager
Eastern and Southern Africa

Research Program Manager
Agribusiness

Research Program Manager
Climate Change

Research Program Manager
Crops

Research Program Manager
Fisheries

Research Program Manager
Forestry

Research Program Manager
Horticulture

Research Program Manager
Livestock Systems

Research Program Manager
Social Systems

Research Program Manager
Soil & Land Management

Research Program Manager
Water

Director
Multilateral Engagement

Research Manager
Portfolio Planning and
Impact Evaluation

Research Manager
Economics and Policy
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General Manager

Outreach and Capacity Building Chief Finance Officer

Director Director
Outreach Finance

Director Chief Information
Capacity Building Officer

Executive Offi Manager
Parliamentary Liaison Human Resources

ACIAR is a small government agency
with 82 staff (full and part-time).

60 people are located at ACIAR House in
Canberra, Australia

22 people are locally engaged staff at
missions and embassies of the Australian
Government, throughout the Indo-Pacific
region.

Staff are organised into 4 lines of
management:

Country Partnerships

Research Programs

Outreach and Capacity Building

Corporate Services.

The organisation of executive and
management staff is shown in the diagram.




Commission for International Agricultural Research

The Commission for International Agricultural Research (the Commission) has a critical governance role under the
ACIAR Act to provide strategic advice to the Minister. The Commission will continue to play an important role as
a sounding board and source of strategic advice for ACIAR. In 2022-23, it will also focus on the implementation
of recommendations of the mid-term review of the ACIAR 10-Year Strategy 2018-2027. The Commission will also
undertake recruitment of a new CEO for ACIAR, with the term of Professor Campbell ending 31 July 2023.

Commissioner

Mrs Fiona Simson GAICD BA (Chair)

Grazier, northern New South Wales
President, National Farmers’ Federation

Professor Andrew Campbell FTSE FAICD

Chief Executive Officer, ACIAR

Dr Sasha Courville

Chief Impact Officer, Bank Australia

Emeritus Professor Lindsay Falvey FTSE, FAIAS

University of Melbourne

Ms Su McCluskey

Cattle farmer, southern New South Wales
Non-executive director and commissioner
Australia’s Special Agriculture Representative

Dr Beth Woods OAM FTSE

Independent consultant, agricultural management
Chair of the Council of the Australian Institute of Marine Sciences

Mr Tony York

Farmer, central wheatbelt, Western Australia
Director, National Farmers’ Federation

Policy Advisory Council

The role of the Policy Advisory Council under the ACIAR Act is to advise the Minister and ACIAR on the agricultural
problems of developing countries, providing rich contextual detail and insight that informs the design and
implementation of ACIAR-funded research. The Council will continue its important role of facilitating partnerships
and being pivotal in discussions for setting priorities and research focus when developing new ACIAR partner

country strategies.

Council member

Prof Wendy Umberger
(President)

Executive Director, Centre for Global Food and Resources, and Professor of Agricultural and
Food Economics and Food Policy, University of Adelaide, South Australia

Dr Audrey Aumua

Chief Executive Officer, Fred Hollows Foundation, New Zealand; Australian Pacific Women
Advisory Board

Dr Nguyen Van Bo

Former President of the Vietnam Academy of Agricultural Sciences; Member, Vietnam Panel
on Climate Change; Vice Chairman, Vietnam Rural Development Science Association; Board of
Trustees member of Vietnam National University of Agriculture

Prof Ramesh Chand

Union Minister of State & Member of Fifteenth Finance Commission NITI Aayog, India. Member,
Board of Trustees, CIMMYT (International Maize and Wheat Improvement Centre), Mexico

Dr Rachel Chikwamba

Member, Group Executive, Chemicals, Agriculture, Food and Health Division, South Africa
Council for Scientific and Industrial Research (CSIR)

Dr Reynaldo Ebora

Executive Director of the Department of Science and Technology - Philippine Council for
Agriculture, Aguatic and Natural Resources Research and Development (DOST - PCAARRD)

Dr Segenet Kelemu

Director General and CEO of the International Centre of Insect Physiology and Ecology (icipe),
Kenya; Member, United Nations University Council

Prof Teatulohi Matainaho

Vice Chancellor, Pacific Adventist University, Papua New Guinea

Dr Surmsuk Salakpetch

Former Director-General Thailand Department of Agriculture; Member, The Senate Sub-Committee
on Factors of Production under The Senate Committee on Agriculture and Cooperatives, Thailand;
Advisor of National Bureau of Agricultural Commmodity and Food Standards, Thailand

Prof Achmad Suryana

Member, former Indonesian Agency for Agricultural Research and Development (IAARD) Experts
Communication Forum; Professor, Indonesian Centre for Social, Economic and Policy Studies

Mr Sunny Verghese

Co-founder & Group CEO, Olam International Limited Singapore; Chairman of the World
Business Council for Sustainable Development (WBCSD); Chairman of the Board of the Human
Capital Leadership Institute (HCLI) Singapore; Chairman of JOil (S) Pte Ltd, and Member,
Board of Trustees of Singapore Management University

Ex-officio member

Secretary of the Department of Foreign Affairs and Trade, or nominee of the Secretary
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Funding and expenditure

Table 1.1 Overview of planned funding and expenditure, 2022-23

Budget estimate

Funding A$ million
Administered Administered appropriation 092.92
Special accounts 8.37
Total administered funding 101.23
Departmental Departmental appropriation 9.44
s 74 Retained revenue receipts? 2n
Expenses not requiring appropriation® 127
Total departmental funding 12.83
Total funding 114.07

Expenditure

Administered Bilateral and regional research projects® 71.06
Global research collaborations® 18.79
Scientific and policy capacity building activities® 9.35
Outreach 2.03
Total administered costs 101.23
Departmental Total departmental costs’ 12.83
Total expenditure 114.07

a) Revenue from external sources.

b) Depreciation, amortisation and audit fees.

c) Includes program support and impact evaluation.

d) Includes unrestricted funding to international centres.

e) Does not include training and communication activity within projects.

f) Includes salaries, executive, Commission, Policy Advisory Council and corporate support.

Table 1.2 Planned contribution to ACIAR activities by external funders or partners, 2022-23

Activity area Partner funder Expenditure
A$ million
Regional and country projects Department of Foreign Affairs and Trade 4.01
Postgraduate Scholarships Department of Foreign Affairs and Trade 273
Food Futures Research Program International Development Research Centre (Canada) 0.63
Total 7.37

Note There is no external funding expenditure on projects and programs in Africa by Department of Foreign Affairs and Trade.

Table 1.3 Australia’s funding to international agricultural research centres, 2022-23

Unrestricted Restricted (project specific) Total
A$ million A$ million A$ million
CGIAR 17.30 2.21 19.51
Other centres 593 — 593
Total 23.23 2.21 25.44

Note ‘Other centres’ encompasses international partners that do not belong to the CGIAR network.
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Table 1.4 Planned project expenditure by country, 2022-23

Region and country Target appropriation ACIAR base DFAT and other Total
budget allocations appropriation external funding allocation
A$ million A$ million A$ million
Pacific region 31 16.35 2.29 18.64
Fiji — 3.69 0.20 3.89
Kiribati — 0.50 0.36 0.86
Samoa — 1.36 0.03 1.39
Solomon Islands — 212 0.39 2.51
Tonga - 110 0.03 113
Vanuatu — 1.01 0.36 1.37
Pacific island countries - general — 0.34 0.36 0.70
Papua New Guinea — 6.23 0.56 6.79
East and South-East Asia 44 23.41 1.83 25.24
Cambodia - 3.35 0.31 3.66
China — 0.07 — 0.07
Indonesia — 4.27 0.78 505
Laos — 4 0.09 4.20
Myanmar — 0.79 — 0.79
Philippines — 3.92 0.55 4.47
Timor-Leste — 1.98 - 1.98
Vietnam — 4.92 0.10 5.02
South Asia 14 7.50 0.25 7.75
Bangladesh — 2.06 0.05 Al
India — 0.67 — 0.67
Nepal — 0.77 — 0.77
Pakistan — 3.49 0.10 3.59
Sri Lanka — 0.51 0.10 0.61
Eastern and Southern Africa 10 5.52 2.68 8.20
Burundi — 0.06 — 0.06
Ethiopia — 1.36 on 1.47
Kenya — 1.89 0.80 2.69
Malawi — 014 015 0.29
Mozambique — 0.23 0.24 0.47
Nigeria — 0.0 0.0
Rwanda — 0.31 — 0.31
South Africa — 0.09 0.28 0.37
Tanzania — 0.43 015 0.58
Uganda — 0.58 013 0.7
Zambia — 013 0.07 0.20
Zimbabwe — 0.30 0.65 0.95
Total project expenditure 52.78 7.05 59.83

Note: Due to rounding, subtotals may not always add up to the totals shown
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