Meates, Paras

From:
Sent: Wednesday, 20 September 2023 9:27 AM T
To: Fraser, Lia
Cc: Baumgartner, Lee
Subject: , 104196; Sustainable Hydropower for the Mekong - Contract review
Attachments: Research-Agreement-Template_Sample.pdf; ACIAR-Research-Agreement-Info-for-
CommOrg_v1.0.pdf
Hi Lia
RE: Sustainable Hydropower in the Lower Mekong Basin, FIS/2023/133
Thank you for the opportunity to review new ACIAR standard agreement template, in advance of the new agreement
for this project We have no comments or queries. Fos Act
5. 42
Regards
Danielle
Danielle Hickey
Research Grants Officer
Office of Research Services and Graduate Studies
Charles Sturt University, Port Macquarie, NSW
P
Email FOI Act

3. 47f



Meates, Paras

From: Fraser, Lia

Sent: Friday, 28 July 2023 3:17 PM

To: Baumgartner, Lee

Cc: Cvitanovic, Chris

Subject: FIS/2023/133 Project documents [SEC=OFFICIAL]

Attachments: Research Design Brief template FIS2023133_Final.docx; FIS-2023-133 Project Full

Budget (1).xIsx; FIS-2023-133 Full Project Proposal Template.docx

OFFICIAL

Dear Lee,

Please see attached design brief, full proposal template and full budget template for your recently approved ACIAR
Project FIS/2023/133 Sustainable Hydropower in the Mekong: Focusing best-practice technological interventions into
dam designs for sustainable fish-based livelihoods.

Chris has received approval to run an expedited project development process to meet DFAT funding deadline. This is
why we are sending you the FULL budget templates rather than preliminary. Chris has asked that you connect with him
to discuss the process and ACIAR expectations.

We encourage you to read the design brief carefully as there has been additions since the concept note development.
Eg, new additions under the Research Strategy. section 3 (c) Extent to which the social-economic dynamics of household
adjacent the Xayaburi dam area changes since dam completion and (d) How have these changes, if any, manifest in
material changes to their ability to engage in economic development? which must be addressed in the project design.

Dulce has also asked whether there is scope for this project to include Cambodia in the knowledge brokering, capacity
building, and policy engagement spaces that are being planned, given that there are at least 2 mainstem dams in

Cambodia?
Please also note the following budget information:
ACIAR has updated the budget template so you may notice some changes since the last time you prepared a new budget.

The budget template is an Excel workbook, preconfigured for your project, with start & end dates in the Project Budget
Parameters worksheet. Please enter your organisations name (and any other proposed collaborating institutions),
abbreviation, role, and country on the Project Budget Parameters worksheet.

Only complete the peach coloured cells throughout the workbook. Please do not delete any worksheet, columns, rows
or formula as this can lead to errors that link across the worksheets. If personnel need to be removed from any of the
individual collaborator worksheets, please clear the contents of the row rather than deleting as this causes the All
Personnel tab to break. Please note: The All Personnel tab populates automatically and does not require data entry.

The ACIAR Budget Guidelines and an example of a completed (Full Budget) template may be found on the ACIAR website
here.

If you have any queries, or would like clarification on any of the above, please don’t hesitate to email or call me. I’'m happy
to help wherever possible.



| hope you have a great weekend and look forward to speaking with you soon.

Kind regards,

Lia Fraser
Program Support Officer | Fisheries
Australian Centre for International Agricultural Research

| W aciar.gov.au

@ ACIAR ﬁ;‘:‘j"éa“
v olinla

Classification: OFFICIAL

Classified by—on: 28/07/2023 3:16:30 PM




Meates, Paras

From: Fraser, Lia

Sent: Tuesday, 10 September 2024 3:20 PM

To: Baumgartner, Lee; research

Cc: Barlow, Chris; Stark, Greta; Tukuniu, Tisi

Subject: FIS/2023/133 Project Activation [SEC=OFFICIAL]
Attachments: FIS-2023-133 Research Agreement - Fully executed.pdf

OFFICIAL

Dear Lee and Danielle,

I am pleased to inform you that the agreements for ACIAR Project FIS/2023/133 Optimising fish passage at hydropower
sites in the Mekong have been fully signed and the Project is now active. A copy of the fully executed Research Agreement
is attached to this email for your records.

Can you please forward a copy of the fully executed Collaboration Services Agreements when available.
FOI Act

CSU is now welcome to send through an invoice f-ex. gst) for Payment 1. 5479

Future project payments can be released from ACIAR once we have received an acquittal from the previous period and

(when due) a project annual report. FOI Act
S. 47f

Allinvoices and acquittals should be sent tog | | D < 2'so coried into me, (D

Please see below table summarising the deliverables, due dates, and templates available for submission during the life of
your Project, with further guidance underneath:

Deliverable Due date emplate

Acquittal: 31 July & 31 January Annually  |Please see link to the ACIAR website where

Jan-Jun & you can download the required template

Jul-Dec Annually along with instructions for you and your
finance teams to follow.

Annual Reports 14 July Annually Templates and instructions for these reports

can be found on the ACIAR website.
Projects: are required to submit|Publications list is mandatory.

Annual Reports if they have been
active for more than 5 months on

the 14 July.
Final Reports Projects: within 60 days of the [Templates and instructions for these reports
project ending ican be found on the ACIAR website.

Travel Advice Notices (TANs): Prior to trips undertaken as part of your Project, you are required to submit a TAN. An
online smart-form is available from the ACIAR website. On submission of the TAN online, a notification will be sent to the

RPM, myself, and the relevant country office.



Trip Reports: are required on your return from any trip undertaken as part of your Project. Trip reports should state the
purpose of the trip and include information about activities, progress and problems/successes observed. Trip reports
need to be submitted to the RPM and myself within 30 days following your return. As a guide, 1-3 pages is sufficient.

If you have any queries, or would like clarification on any of the above, please don’t hesitate to email or call me. I'm happy
to help wherever possible.

Kind regards,
Lia

Lia Fraser

Program Support Officer | Fisheries

Australian Centre for International Agricultural Research
W aciar.gov.au

@Acmn ﬁ}'ﬁ%‘“‘
00000

Classification: OFFICIAL {pi t FOI Act
classified by : (P --: 10/09/2024 3:20:06 PM s 479

FOl Acts.
479
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From: Simmanivong, Dulce
Sent: Tuesday, 26 September 2023 12:20 PM
To: James Morschel
Cc: Walker, Mali; Chanthapaseuth, Thipphavone
mm.Dore; Walker, Daniel; Quilty, James;
raser, Lia, Mounmeuangxam, Khampheng 504/—7/f\d
Subject: FIS/2023/133 Sustainable Hydropower in the Mekong: Updates [SEC=OFFICIAL] '
Attachments: FIS-2023-133 Full Project Proposal AFTER SMALL GROUP.docx
Importance: : High
OFFICIAL
Dear James,

As previously discussed, please find attached the full proposal that we have received from Lee. This document draws on the
comments from the small group that reviewed the proposal (our version of peer review). Are you able to get back to us with
consolidated inputs by Monday 2 October COB? We will need to get this proposal to the external reviewers after Lee has considered
the additional inputs from DFAT. After the external review, Lee can finalise and then ACIAR can wrap up to be ready for the ROU.

About the project budget envelope, ACIAR’s Executive approved an additional $500k to our previous commitment of $3.2m. This is
also in consideration of DFAT’s indication that it can increase its funding to $2.3m. Given these, | can confirm that the budget
envelope for FIS/2023/133 looks like this:

e ACIAR contribution: $ 3.7 million

e  DFAT contribution: $ 2.3 million

e Total funding available: $ 6 million

Please note that ACIAR has a management fee that is being taken into account in the budget. Also, ACIAR CBR is aware that the
DFAT contribution will be paid out in full this FY2023/24, preferably by December 2023. We can work towards this as soon as we get
the proposal finalised and the ROU confirmed.

Do let me know if you have questions or if you want to chat with our team about any other concerns.

Thank you and best regards,
Dulce

Dulce Carandang (she/her)
Regional Manager | Southeast Asia (Cambodia, Laos, Myanmar, & Thailand)

Australian Centre for International Agricultural Research

Australian Embassy Phnom Penh
16B, National Assembly Street, Phnom Penh, Cambodia

@ ACIAR | Austratan
00000

| W aciar.gov.au FOIl Act s.
47f




Classification: OFFICIAL

ciassitied by : (N - ¢/ 0°/2023 9:19:28 Ay [ohets

47t

IMPORTANT

The information contained in this email message and any attached files may be confidential and may also be the subject
of legal professional privilege. It remains the property of the Australian Centre for International Agricultural Research
(ACIAR) .

If you are not the intended recipient, any use, disclosure, retransmission or copying of this email is unauthorised. If you
have received this email in error, please delete the email and any attachments and notify the sender.



Australian Government GPO Box

“ Australian Centre for Canberra ACT 2601
International Agricultural Research ACIAR House, 38 Thynne Street
Fern Hill Park, Bruce ACT 2617

T

M FOI Acts.
Reference: FIS E 47f
ABN 34 864 95
20 March 2023
Professor Mark Evans
Deputy Vice-Chancellor (Research)
Charles Sturt University
Locked Bag 588
Wagga Wagga NSW 2650
Dear Professor Evans
Variation No 3 relating to ACIAR Project FIS/2017/017
Assessing upstream fish migration measures at Xayaburi Dam in Lao PDR
On 21 February 2020 the Commonwealth of Australia represented by the Australian Centre for International
Agricultural Research (ACIAR) and Charles Sturt University entered into Project Agreement for the provision of
services as described in the Project Agreement. This Project Agreement was subsequently varied on 15
December 2022.
It has now been mutually agreed that the Project Agreement be varied as follows:
Scope of Variation
As a result of delays in completing project activities due to travel restrictions enforced to combat the viral
pandemic of COVID-19 the completion date of the project will be extended by 13 months to 30 June 2024.
Services have been amended to both build upon the research done so far (by undertaking new research
activities), co-design a critical second stage and to complete activities that were delayed by disruptions A
CL S.
479

assgai ith COVID-19 during the first stage of the project.The financial limitation will increase
to GST exclusive to accommodate the research activities to build on research done so far.

ACIAR, in accordance with Standard Conditions clauses 3 — Subcontracting and 10.12 — Intellectual Property
provides approval for the inclusion of the subcontractor and the licensing of Project IP to the subcontractor.

The current project proposal including budget will be deleted and replaced by Annex A - Project Proposal
(including budget) FIS/2017/017 v3.

The current Project Standard Conditions — Bilateral December 2021 are the most up to date version and will
not change.

All other provisions and conditions of the Project Agreement shall remain as they are.

Would you please confirm your acceptance of the above variation to the Project Agreement by signing the
duplicate of this letter and returning it to ACIAR. This variation will be effective from date of signing.

Australian
Aid ut

Australian Centre

for International

Agricultural Research
TR EST.1982



Yours sincerely

SIGNATURE ON BEHALF OF THE
COMMISSIONED ORGANISATION

FOI Act s. 47

Name (please print)

Cvitanovic, Chris

Research Program Manager

Fisheries

Designation (please print)

Date

Australian

Aid vt*

Australian Centre

for International

Agricultural Research
Veaws EST.1982
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From:

Sent:

To:

Ec:

Subject:
Attachments:

Dear Heather,

Helle, Julia

Friday, 19 June 2020 1:00 PM

Adams, Rosemary; Lee Baumgartner (GG 47t
FIS-2017-017 Letter of Variation 1 [SEC=UNCLASSIFIED]

Standard Conditions_Bilateral_Jan 2020.pdf; Annex A FIS-2017-017 Project Proposal and
budget V1 - Copy.pdf; FIS-2017-017 LoV v1.pdf

Please find attached a copy of the Letter of Variation (LoV) seeking agreement to increase funding for, and extend,
project FIS/2017/017 Assessing upstream fish migration measures at Xayaburi Dam in Lao PDR due to delays
experienced by the project in response to the impacts of COVID-19.

Also attached is Annex a to the LoV - project proposal and budget vl documents, as well as updated Standard

Conditions.

Please sign the LoV, retain a copy for CSU records and return a copy to me to effect the variation. Please let me know if

you have any questions.

Kind regards,

Julia

Julia Helle

Program Support Officer | Fisheries
Australian Centre for International Agricultural Research

) scne
00000

FOI Act s. 47f

Australian

Aid vt‘



¢ Australian Government
73 GPO Box 1571

A AP IS : .
0 Australian Centre for Canberra ACT 2601

International Agricultural Research
ACIAR House, 38 Thynne Street

Fern Hill Park, Bruce ACT 2617

T (612)6217 0500
F (61 2) 6217 0501

Reference: FIS E aciar@aciargov.au
ABN 34 864 955 427

19 June 2020

Professor Heather Cavanagh

Deputy Vice-Chancellor (Research and Engagement)
Charles Sturt University

Locked Bag 588

Wagga Wagga NSW 2650

Attention: Rosemary Adams
Dear Deputy Vice-Chancellor

Variation No.1 relating to ACIAR FIS/2017/017
Assessing upstream fish migration measures at Xayaburi Dam in Lao PDR

On 21 February 2020 the Commonwealth of Australia represented by the Australian Centre for
International Agricultural Research (ACIAR) and Charles Sturt University entered into Project
agreement for the provision of services as described in the Project agreement.

It has now been mutually agreed that the Project Agreement be varied as follows:

Scope of Variation
As a result of delays in completing prbject activities due to travel restrictions enforced to combat the viral

pandemic of COVID-19 the completion date of the proi il be_extended by 4 months to
31 December 2022. The financial limitation will increase tquST exclusive to
cover the cost of additional salary and travel requirements for in-country collaborators and the

engagement of a videographer to develop instructional videos.

The current project proposal including budget will be deleted and replaced by Annex A — Project
Proposal (including budget) FIS/2017/017 v1.

The current Standard Conditions — Bilateral September 2017 will be deleted and replaced by Standard
Conditions — Bilateral January 2020.

All other provisions and conditions of the Agreement shall remain as they are.

FOI Act s. 47,

ACIAR

Research that works for developing
countries and Australia

aciar.gov.au




Would you please confirm your acceptance of the above variation to the Project Agreement by signing
the duplicate of this letter and returning it to ACIAR. This variation will be effective from date of signing.

SIGNATURE ON BEHALF OF THE
COMMISSIONED ORGANISATION

Name (pleasé print)

Research Program Manager
Fisheries

Designation (please print)

Date

V4.1 May 2020 Page 2 of 2
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From: Baumgartner, Lee

Sent: Wednesday, 5 December 2018 9:13 AM FOI Act s.
To: Helle, Julia 47f

Cc: Fleming, Ann; Barlow, Chris

Subject: RE: FIS/2017/017 - Budget Template

Attachments: Project proposal - XAYABURI_FOR IHR.DOCX; FIS-2017-017 Phase 1 budget

template.xlsx

Hello Julia/Ann,
Many thanks for the budget template.

Have now completed and am pleased to submit along with the draft Phase 1 document. | have included the three year
budget and, assuming smooth passage through subsequent IHR’s from here, we hope the main project can transition
smoothly from the SRA and commence in August 2019. As discussed, considering this project has been scoped for some
time, and the majority of funds are coming from DFAT, the budget looks more like a Phase 2 than Phase 1. Hope this is

OK.

Ann: Based on the November IHR experience | substantially revised this Phase 1. It seems that IHR indeed wanted more
clarity/detail on methods, detailed workplans, analyses etc, so these are included in the attached (subsequently, it is
closer to a Phase 2 than a Phase 1). | have stepped through the planned work in a methodical sense, showing linkages
among activities and placed it into a broader regional strategic sense. | hope this is all OK and makes sense and is
consistent with our original intent (SRA followed by main project).

Chris/Ann: Do we need to get DFAT sign off on this? Or is this already implied with the existing MOU and agreement
b/w ACIAR/DFAT? :

Incidentally, after missing the start, the SRA is now proceeding extremely well and if needed, we can explore progress
with XPCL, KarlTek LARReC and NUOL staff next week, as all will be in Albury for the conference.

Please let me know if any changes are needed in prep for IHR.

Thanks again for ACIAR’s support for this work. It is an important evolution of the fish passage program and certainly
exciting to be working at a large dam with so much international interest and scrutiny.

Many thanks,
Lee

From: Helle, Julia [mailt_

Sent: Monday, 26 Nove :

To: Baumgartner, Lee %

Subject: FIS/2017/017 - Budget Template FOI Act
S. 47f

Hi Lee,

Attached is the configured draft budget for you to complete, and return by 6 December. Also included below
are some basic instructions for completing the spreadsheet. As always, any hassles please let me know.

1



Points to note in preparing the budget:

- The peach coloured cells are for you to complete. (Except for the Costs Calculator tab — here you enter details
in the white cells);

- In the preliminary phase we schedule one payment per year, then split it into the usual two six-monthly
payments once the project has passed through the initial In house review process;

- There is one tab per institution for project personnel —these are labelled with the institution names. Enter the
Names, role, salary and percentage of time - the formulas will split it out across the years and feed into the full budget

expenditure tab. If names are not yet known, a TBC in the name/position is fine at this point. You will also need to add
in estimated days in country;

- In the cost calculator we need a breakdown of research operating costs, capital and travel per institution. This
is linked to the totals in the full budget expenditure tab. The best way to approach this is to enter your cost breakdown
for each category in rows 2 and below first. This will sum to row 1 (unspecified costs) and when all costs are entered

you can transfer the totals to the Full Budget Expenditure tab. (I hope this is clear!) Rows can be unhidden if you need

extra;
- Infrastructure: percentages maximum of 13% (Comm Org) and or 5% (collaborator);

- On-costs: not in excess of 28% for Australian institutions, if so we need it itemised (e.g. 13% superannuation,
long service leave 1% etc.);

- Annual salary uplift: should be (approximately) in line with inflation (maximum 2% unless you can provide

workplace agreement); and
- Finally, please don’t delete any rows or columns as this will mess up formulas!!

Kind regards,
Julia

Julia Helle
Fisheries Program Support Officer (9.30-13.30 M-F)
Australian Centre for International Agricultural Research
ruce ACT 2617 | GPO Box 1571 Canberra ACT 2601

IMPORTANT
The information contained in this email message and any attached files may be confidential and may also be

the subject of legal professional privilege. It remains the property of the Australian Centre for International
Agricultural Research (ACIAR) .

If you are not the intended recipient, any use, disclosure, retransmission or copying of this email is
unauthorised. If you have received this email in error, please delete the email and any attachments and notify

the sender.
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From: Baumgartner, Lee FOI Act s.
Sent: Wednesday, 17 June 2020 7:39 AM 47f

To: Helle, Julia; Fleming, Ann

Cc: Gibbs, Kris

Subject: RE: Fwd Variation documents for FIS-2017-017 [SEC=UNCLASSIFIED]

Attachments: FIS-2017-017 - Full budget - V1.xIsx; FIS-2017-017 Project Proposal V1.docx

Follow Up Flag: Follow up

Flag Status: Flagged

Hello Ann and Julia,
Thanks for your support with the variation documentation for FIS/2017/017.

Attached are the modified project proposal document and budget in line with the approved variation.

These amount to:
1. Add Wayne Robinson to the project (0.2 FTE) for 12 months
2. Increasing NUOL and LARReC staff and travel time during the Covid period
3. Adding Darren Grigg to help shoot some instructional videos
4. Have also added 3 months to the final report submission date (just to offset any delays which might accrue from

this year)

Have also made some minor changes to staffing (to reflect team changes) and updated the intellectual property
register.

Hope this is all OK. Please give me a call if you have any questions.
Thanks, as always, for your support.

Regards,
Lee

From: Helle, Juli 4D EOl Adts.
Sent: Tuesday, 9 June 2020 11:33 AM 47f

To: Baumgartner, L
Subject: Fwd Variation documents for FIS-2017-017 [SEC=UNCLASSIFIED]

Dear Lee,

Please find attached the project proposal and budget (renamed with V1) for you to update with all the relevant changes

clearly marked.
Please only use yellow to highlight all additions in yellow, strikethrough for all deletions {ike-this}, and do not use track

changes.

Please also check over the Intellectual Property Register and make changes as necessary (also using highlight and
strikethrough), ensuring that the date of assessment is updated and highlighted also.

1



Any changes to the budget should also be highlighted in yellow and can only occur after the Jan-Jun 2020 payment
period (some minor changes have already been made to the Payment schedule tab of the spreadsheet).

Once all the changes have been made, please return it to me and Ann & | will check through and then proceed with the
variation. This will be done via a Letter of Variation to CSU.

As with FIS/2014/041, once we receive a signed copy of the LoV we will draft an Exchange of Letter Variation (EoLV) for
the international collaborators for advice and signature. Please let me know if you have any questions.

Kind regards,

Julia

From: Baumgartner, LD

Sent: Fr|(.jay, 5 June 2020 4:08 PM EO Aci gt
To: Fleming, Ann

Cc: Helle, Julia <

Subject: RE: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

Thanks Ann. That is wonderful news. Thanks, as always, for your support.

It is perfectly timed as XPCL has formally approved Wayne to travel to site this year to keep the fieldwork going. So
things are looking good in that regard. Also, Wayne has managed to keep the fieldwork on track at Pak Peung and

Savannakhet.

We are VERY lucky that he was able to stay on despite the border closures. Madame Khampheng has been fantastié at
organising government approval for him to move freely.

Myanmar is proving a challenge; and the six month extension to 041 will help the work over the line.

Julia: Quick gn.....when the 2014/041 project gains a time extension, will ACIAR send a letter informing the partners?
(i.e. Myanmar DOF, NUOL and LARReC) or is that the responsibility of CSU?

Great end to the week! Hope you both have a nice long weekend.

Many thanks
Lee

From: Fleming, Ann
Sent: Friday, 5 June 2020 2:17 PM
To: Baumgartner, Le
Cc: Helle, Julia
Subject: FW: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

FOI Act s. 47f

HI Lee

Good news — the costed variation for FIS/2017/017 is approved!
Julia, what are our next steps please?

Regards

Ann



Ann Fleming
Research Program Manager | Fisheries
Australian Centre for International Agricultural Research

@Acmn ﬁ};"‘j%‘?"
00000

brom: Baumgartner, oc (D roses

Sent: Wednesday, 3 June 2020 12:25 PM
ro:Feming, A QD
Subject: RE: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

Thanks Ann.

W aciar.gov.au FOI Act
S. 47f

Attached is a copy of the letter from the DVC confirming the cash amount for travel and research operating. Hopefully
that is OK.

For further clarification, the ACIAR-funded travel-lated to ACIAR-requested activities/governance and
broken down into:

FOI Act s.
Item | Year 1 Year 2 | Year 3 479
Governance panel - -
travel

Travel for mid-project
review

Travel to FIS program
meetings

Travel to Canberra for

project wrap up -
presentation

The remainder of project travel was to be picked up via the CSU leverage funding.
Hope that helps.

Thanks,
Lee

FOI Act s.

From: Fleming, /D a

Sent: Wednesday, 3 June 2020 11:31 AM



FOI Act
S. 47f

To: Baumgartner, Lee (D

Subject: RE: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

Hi Lee,

| have conveyed your explanation to Dan and he is surprised that a comm org would cover travel costs. However, | note

in the budget that the travel component for CSU is split betwee?om ACIAR a m CSU. Can you
provide some evidence that the university has committed to this cash contribution. Then we can move to approve this

variation. . FOI Act
S. 479

With thanks,
Ann

Ann Fleming
Research Program Manager | Fisheries
Australian Centre for International Agricultural Research

aciar.gov.au FOI Act

@Acum ﬁ;:,“j#?“ |
00000

47f

Sent: Tuesday, 26 May 2020 3:46 PM
To: Fleming, Ann
Subject: RE: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

Thanks Ann. Sorry, | should have clarified. Yes, there are some travel savings and these were factored in.

Within the budget; project-related field travel from Australia-Laos was being covered by CSU as a cash contribution
rather than being funded by ACIAR. CSU contributed cash cannot be carried over into subsequent financial years. So this
was factored in but cannot contribute a significant saving.

All travel for NUOL and LARReC is funded by ACIAR intended to proceed as planned as domestic trips (the additional
trips requested were to cover the non-ability of CSU staff to travel).

The ACIAR-funded travel all relates to the project governance committee (which included return airfares for three
members). The committee was due to meet in Laos next week. Unfortunately that won’t be possible now. But, if

possible, it will be preferable to hold those funds so that we can catch up on the on-site visits in subsequent years and
maintain the important work of the committee.

Hope that clarifies things.

Thanks,



Lee

rom: Fleming, A D Fol At

Sent: Tuesday, 26 May 2020 3:29 PM
To: Baumgartner, Le
Subject: RE: Seeking approval for a financial variation for the project FIS-2017-017 _ Xayaburi [SEC=UNCLASSIFIED]

Hi Lee,

Regarding your request for a financial variation for FIS-2017-017 fo-CIAR would like more clarity about the
likely savings made from the impacts on travel restrictions, which must be quite substantial, and how these have been
factored into the costed variation request. FOlActs.

479
Regards
Ann
IMPORTANT

The information contained in this email message and any attached files may be confidential and may also be the subject
of legal professional privilege. It remains the property of the Australian Centre for International Agricultural Research
(ACIAR) .

If you are not the intended recipient, any use, disclosure, retransmission or copying of this email is unauthorised. If you
have received this email in error, please delete the email and any attachments and notify the sender.



From: Cullen, Sarah

Sent: Thursday, 8 December 2022 1:21 PM

To: Baumgartner, Lee; research

Cc: Fleming, Ann; Ning, Nathan

Subject: Letter of Variation for signing - FIS/2017/017 [SEC=OFFICIAL]

Attachments: FIS-2017-017 LoV V2.pdf; Standard Conditions Bilateral - December 2021.pdf
OFFICIAL

Dear Lee,

Please find attached, the Letter of Variation for ACIAR Project FIS/2017/017 “Assessing upstream fish migration
measures at Xayaburi Dam in Lao PDR”

The following document is also attached and form part of this variation:

e Standard Conditions Bilateral December 2021.

| would be grateful if you could arrange signature by the relevant signatory where indicated.

Once signed, please return a scanned copy of the letter to me via email.

Kind Regards,

Sarah Cullen

Program Support Officer | Fisheries

Please quote project number in subject line of email
Australian Centre for International Agricultural Research

I |\ =car.cov.u

FOI Act s. 47f

Classification: OFFICIAL

classified by: [ o-: ¢/12/2022 1:21:09 PM



